2022 Annual Town Report
Sandwich Historical Commission

The Historical Commission was established in 1971 to identify, document, preserve, and protect
the historial and archaeological assets of tlewn and to promote public awareness of the

history of Sandwicht is the local arm of the Massachusetts Historical Commigaissl Ch. 9
Sections 2782 enabling legislationThe powers of the Sandwich Historical Commission are
established by Massachusetts General Law, Part 1, Title VII; Ch@pteetion 8D.

With the mission to protectpreserveand promotethe historicalfabric of Sandwichyhich
includes not only buildings but also cultural landscapleistoric documentsmmonuments,
archeological resources, and storigise Commissiothis past yeacontinuedwith established
projectsand undertookinitiatives Our volunteer nemberslent their time and expertise in
supportingTown officiak, committees andvariousorganizations

One mainstrategy from the beginning of the year was tmprove communication and
coordination between the SHC, the Sandwich Historic District Committee andTatver

Boards and Department8oth the SHC and the HDC are designed and dedicated to the
preservation of the storic propertiesHowever, the HDC is composed of elected members and
one architect or builder appointed by the Select Board and acts as a regulatory agency for all
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Historic DistrictThe historidook of ourcommunityis one ofits chiefattractionsboth to

residents and for visitors coming to the Cape.aidin this sharedgoal aworking groupvas
formed to include two members eadlom the two historicorganizaions. Theyare examining

the process of approving work on or demolition of historic structureSandwicho see what

can be doneo ensure that existing, established processes are followed, and if those
procedures are wanting, what mighte recommenckd to the Town to shore these up so that

we will notlose any more historic buildings without reviand unnecessarily
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structures.The SHC reviews and approves preservation restrictions on structures that have
received Community Preservation Act fundifkgrther, we worked with Leeanne Drake of the

Planning Department to draw up tldocument,Application for Work in Historic Preservation
Restricted Propertie3 hisprocess is t@nsure that properties that have receivét Amonies

adhere tothe deed restrictiors to protect the public investment in the buildinffhe SHC
evaluatesanapplication,andany changes must be in accordance with th& Secretary of the

L y i S Sit#ngdani®far the Treatment of Historic Properti@ar firstrequest came fronthe

Quaker Meeting House, regardiagproval forreplacing their front deck entrance with like

materials Following the presentatiod @ (1 KS CNA Sy Rat @SHCIHeaNd®.a Sy (I G A O S
Certificate of Complianceas issued for thiMeeting House.
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The Quéer Meeting House in the Spring Hill Historic District, East Sandwich

TheCommission also helped interview candidates and reyiswposals fothe T2 6 Y Q& wS|j dzS & |
for Proposals for the sale tiie Deacon Eldred House 4 Water StreetApplicants were sought

who exhibited a cleamtention of maintaining the property as a private residenae

commitmentto restoringand preseringthe homeby adhering tothe U.S. Secretary of the

L vy i S Sit#ngaNi®far Rehabilitation of Historic Sturets Any subsequent work and

additionson the Deacon Eldred Houseust follow the standards of thApplication for Work in

Historic Preservation Restricted Propertiesbe reviewed by the SHC.

The SHC participated in site visits to historic properties had demolition applications before

the Historic District Committed hese inspections are important to help the Commission

provide an informed opinion to the HDC and seek other expertise as nece3saryirst was to

25 Water StreetEarliernationdly known professiongbreservatonistCNBS R 9 O1 SNRA& | & & !
and opinion was that this home should be preserved. Subsequently, it was observed that much

of the interior had been taken down, including doors, floor, and interior trim, essentially gutting

the home, collapsing the middle portion.



The Commission wassiressed at what we believe was the unnecessary improper
demolitionand lack of communicatiofitom Town dficialsregardingthe home at 13 Church
Street dated about 1850The SHC wrote publicstatementon this destructionand relations
between the Commission and the Historic District Committee folatterQ a Y So8Julyk y 3
11™. Sadly, thisost structure was aontributing member of the Jarvesville Historic District.

To stem the tide of destruction of properties in

historic districts, the SHC hiréaed Ecker to

provide his assessment for another demolition

permitin Jarvesville6 Harbor StreetTre home

dating to about 1827, is one of the earliest Glass
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4 of the area. Mr. Ecker determined that the home

should be preserved. In addition, the SHC enlisted

the HistoricPreservation Expefbr the Cape Cod

a4 Commission, Sarah Korjeff, who also urged its

=¥ savingand cited its importance in a written

-® statement. TheSHGublidy commentedto the
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streetscape of the neighborhood and the

g cultural landscape of Sandwich. At press time, the
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= Historic Commissionin addition, the same day

saw a group site visit to 262 Old County Road, and

it wasdetermined that the house could be torn

downwithout protest.

Onenew project was placingmallQR codes on
the signs marking the Jarvesville Historic District,
providingresidents andisitors witha briefhistory of the area when scanned on theobile
phones More are planned for the other twoistricts on the National Register of Historicdéla

in SandwichThe Commission also continued work on the Pocket Sights app. Thasiskeld
walking tour now includethirty-one Sandwich properties. We will continue to add more
historic structureswhile strivingto make the tour accessible to all.

13 Church Street, gutted



ENTERING
ARVESVILLE )|

* 3
P
/. h:lk‘ S 4

TheCommissiororganizedand hostedi KS R2 OdzYSy i NBE > & [ 2t@®Id] SG G SN
Town Halbn October 8th The film examined thpreservation benefits and challenges across

the Capeandfeatured¥ 2 dzZNJ { YRS A OK NB a A RSy ( & sThidfindvaddzRA y 3
produced by the Chathafhased norprofit, Protect Our Past, formed to safeguard historic

properties on Cape Cod and the Islands through media education and advohaqgyubic
attendingengaged in a thoughtful, moderated discussion on some complex ifsi@sing the

screening
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interestingand importanthistory is maintaining its wetegarded website, full of stories and
guides to research, and a lively Facebook p&gmbers of the Commission and the
webmaster answeed numerous queries from the public via these media sites as wélbas
direct emailsOurwebmaster uploadd posts and new pageand informationas needed, i
regular backups of the website, upddtehe applications and plugins as required, monétr
interaction from the public and traekl performance via Google Analytié3ata for he $1C
websitefrom January 12022,to January 12023 New visits (including repedtits by the same
user)were 15,900sessionsdirect traffic (where the URL was typéd logged in aB3,620
sessionsand search traffisvasat 8,170 users in 10,100 sessiqh#s via a search engihe
Followers on Facebodiave grown taover 1,250.Most ofthesereside in Sandwich but at least
179 are individuals and organizatioinem other townsaround the Cape.



The SHC websitdsoprovides updated details ar@new online application form for its popular
Historic Marker Program for private homes and busiees8y canvasing the town, 121
properties were identified apotentially eligible for a plaque. With researobighty of those
structures were found to be over hundredyears old the criterion for a plaqueletters and
application forms were mailed to ¢howners of the firsthirty properties on the list. Seven new
requests for a historic marker have been received during the last two months piittyear.

In addition,research was performed on a 6A businassrequesting a plagueguidance was
givenfor obtaining a National Register of HistdAlacegnarker, and a damaged plagwas
replaced Pending funding approval, the Commission abborb the cost of six additional
markersneeding replacement

Members workedvith Archivist Debrah
Richin the Town Archives tbelp ,
reorganize the Asset Files on propertie JSes
to aid in research for each marker
request. They also created a list of the
Family Files as those materials are
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Commission member voluntegwith
the Friends of the Sandwich Town
Archives aiding communication
between the two groupsAnother one works with the Archivist on a weekly basis.

The Commissioalso aided thd”ublicLibrary bysubmitting a formalletter in supportof
Community Preservation funding for the ongoing project initiated by the Friends of the
Sandwich Town Archives to digitize Sandwich newspapers.

gandwich 1637 Settled

An important responsibility of the Historical Commission is to maintain the list of Sandwich
historic assets andontinually evaluate properties for potential inclusion on the National
Register of Historic Places.

Anotherongoing projecbf the Historical Commission is updaj recordedestimated build

dates of Sandwich's historical properti@dis is an attemptd reconcilethe manydiscrepancies
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Historical Commission Cultural Resource Information System (MAGRI83t dates need to

be determined to address any issues or questions about historic homes and if a structure has

been demolished. Thus far, 524 houses have beentifled as matching the records in the
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much earlier datdor 132 propertiefsome as much as by 200 yedhgn found in Town

documents In addition, he listof Asset Filegs being revieved to determine which homes

already have an existing fiie the Town Archives
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Army Corps of Engineers Silver Jacket team survihgrayeaaround Shawm&ond

TheArmy Corps of Engineers led an investigative team to access flood risk to fourteen historic
properties in Sandwicbn October 3rd Spearheaded by the Cape Cod CommisSandwich

was one of only three on the Cape selected for the ACOE Silver Jacketsrpfogclimate risk
assessment in historic areas. The aim was to study the potential of flooding and suggest
measures to provide effective options to mitigate damage.

The Sandwich Historical Commission secured permission from the property owners and
sekcted the private homes, government buildingsd nonrprofits to be visitedor the visit In
addition, we worked to gather topographical maps, accessors cards, National Register historic
forms and photographs, and flood patterr&med with this informabn and accompanied by

SHC memberduring a long daythe Silver Jackakeam collected field survey data and made
observations for a forthcoming full report. This research study will be a general guide to help
the community develop measures to provide effiee options for flood protection without
adverselyaffecting a historic structure ahe character ofSandwich anavill provide an

economic analysis. The Sandwich Historical Commission was eager and pleased to be able to aid
the professional group of experts and contribute our knowledge to hétp flood mitigation

and resilience in our historic towihe full, formal reprt will be issuedn Spring 202andbe
available to the public.



Wing Fort House, one of several historic properties visited by the Silver Jackets team

Anotherinteraction withthe Army Corps of Engineargluded participation in a meeting
regardingthe Boardwalk Previously, at the request of the Friends of the Sandwich Boardwalk,
we had submitteda formal statemenbn the cultural landscape of the ard¢a the ACOE

Membersattended in virtual programs and meetings of the MassasettsAlliance, the Cape

Cod Commission Preservation Roundtables, and Preservation Massachusetts. We participated

in various training webinars offered by the Massachusetts Historical Commission. In addition,

there was a seminar by the WCfor Sandwich to become &/ SNIAFASR [ 20Ff D2¢
eligible for additional preservation funding and training, including completing assessment forms

for historic resources. This program was designed by the National Park Service. Communities
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allocated to the Massachusetts Historical Commission.

This past yeaBHGnember William Daley stega down after volunteering foeighteenyears.
He led popular walking tours through town arekearched structures for the historic marker
programto identify original owners and dates of constructid®ontinuing to be generous with
his time, Bill turned over his notes and trained and guittelCommissiono take over ths
program.We relied on s written stories to develop the seffuided walking tour of the Pocket
Sights appBill wrote detailed and important contributions to the website. He helped



